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Meal, Special to The New York Times : me 

WASHINGTON, Feb. 3 — Adm. Bobby. 
- Ray Inman, the director of the National 
Security Agency, who has been: nomi, 
. nated to be Deputy Director of Central Ins 

| telligence, said today that -intelligence 
; agencies had underestimated the. Soviet 
‘military threat, an Car eons | 

He said during his confirmation hear- 
ing that the United States had ‘erred sub- 
stantially more on the conservative aide 
in assessing the Soviet threat.” 

’ Admiral Inman, whose nomination won 

‘unanimous endorsement in the Senate In-, 
telligence: Committee, said assertions 
. that the military buildup had been exag- 
.gerated to. justify United States budget 
increases were ‘‘flatly wrong.” - 

. He said intelligence agencies sutféred 
from a shortage of staff, specifially a lack 
of. trained ‘linguists. The National: Se- 
. curity Agency, :.which he -headed,. is 
;-Charged with monitoring the communica- 
, tions offoreigncountries. .. : 

FS He said: the Central Intelligence 
“Agency may have to “build bridges” to | 
, the academic world to create incantives | 
: aoe improved language training. 
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Inman Wins Hill Panel OK © stan 


For No. 2’Position at CIA | 


:* ‘The Senate Intelligence Commit- 


tee yesterday unanimously recom- 

mended confirmation of Navy Adm. 
Robert Inman to become deputy 

director ofthe CIA: 2... 

Inman,..who. since..1977 has: 
headed the National Security Ag- 
ency, Was expected to be easily con- 
firmed by the full Senate by: the end 

_of this week. +. eed 5 OP 

In his new jobginman,.a career 
military man, will be,deputy to. Wil 
liam J. Casey; the Wall Streetlawyer | 
and politicaladviser ‘ty President 
Reagan, already confirmed by the 
Senate as CIA director. — 

Shortly before the intelligence 
panel took its informal ballot, the 
Senate Armed Services Committee 
voted to approve Inman's promotion 
tofulladmiral. F200 aA 

In testimony before the intelli- | 


‘both analysts and covert agents. 


gence committee, Inman, 50, said 
Casey would be responsible for the 
CIA’s covert spy operations. ~~ 
Inman, meanwhile, said he will 
look after the budget and adminis- 
tration of the agency, technical 
methods of intelligence collection, 
‘like spy satellities and the CIA’s 
ability to correctly analyze the 
information it gathers. ‘ 
. As director of the super-secret 
NSA, Inman headed an agency that 
monitors radio and telephonic sig- 
nals of other nations to gather intel- 
ligence. ah : 
Inman held intelligence jobs 
through much of his Navy career, 
including three years as director of 
Naval Intelligence." "” a, 
~“Phrough’ much’ of the :1970s, 
Inman’ said,.the CIA badly: mis- 
judged and underestimated the 
rapid buildup of Soviet military 
forces... 2)n. ge Ba Ree A 


-Inman said he plans to reopen ties 


Despite predictions that Soviet 
citizens would demand less military 
spending and greater production of 


consumer goods, Inman said the 
Russians added 3 percent or more to 
their military budgets annually, in- 
cluding extensive expansion of de- 
fense production facilities. © a 
Meanwhile, he said, the United 
States slowed its defense expansion 
because of the war in Vietnam and. 
the impact of inflation on military 
spending. a or : 
Inman estimated that the Soviets 
have three times as many people as 
the United States working in its 
intelligence agency, and said the. 
CIA suffers from a marked shortage 
of competent intelligence officers, 


Over the past few years, Inman 
said, “the national security account 
suffered a big reduction,” which 
needs to be reversed. 

The CIA, Inman said, needs many | 
more analysts who know enough ; 
about various countries, including | 
Third World nations, to make it | 
possible to understand political and 
economic changes quickly. 

-To find competent new analysts 
and linguists, also in short supply, 


between the CIA and American uni- 
versities and colleges. Many univer- 
sities have been reluctant to ac- 
knowledge connections to the 
agency because of disclosures of. 
past CIA abuses, including involve- 
ment in foreign assassination at- 
tempts during the 1960s. 

Sen. Barry Goldwater, R-Ariz., the 


‘chairman of the Intelligence Com- 


mittee, ... had . personally 
recommended that Reagan and | 
Casey choose-Inman for the depw- | 
ty’s job; and Inman was warmly. 


: praised by all members of the panel. | 


*ssatiie rex 
spe PER DG 
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Ara 5, 


“By Miata pees 


; Washington Post sare Writer . 


Inman, “the soft Spoke 
the-U.S.: intelligence" 
quick” “anct” unanimous 


AY FAG a2: resident © 
of tne io ieee ines: eputy. ditector 4 se 


a= presidential: recommendation for: an 
fourth: Star fort 7 


Fees. 7 Aree on IRE, 


Ton, Puen ae oe Spee * 
~ Inman, ‘with -28:years. in, th 


- much “of it: as“an-‘in seers, officer, = o* 


- has~ wor widesprea 
_the- -government- ¥ 


“2Tnman’ wanted ‘to stay-at’ the. NSA, 
‘rather: than~‘rmoveinto“ the’ deputy’s | 
“Jobe. CIA, ‘and he told: thé ‘Intelli<’ 

* gence~ committee ‘ ‘yesterday’*that “he: 

2 Was appearing: before; it. as- Something 

< of a“draftee.”’ ‘Commmittee- Chairman: 
~ Barry Goldwater, (R-Ariz.) told: Iaman 

«that: he’ had:-urged“CIA“Director Wile, 
‘Hang J... Casey” to after .him ‘for. the? 

=No#2 ‘Job: because, Goldwater : said, he 

* “didn’t--know-a= mai .e-- business. 

a 10+! cn 


lever, hedging: 
Shas epinions . or: ‘worrying: about: poli-: 
ties.” Inman’s - directness. and. a 
“edge. are. ‘the” ‘charactéi istics -that have 


ndorsed 4 


> substitute for that in terms of making 


& api ~as -thete-are fewer ‘ Americans 
: _ who speak a second language at home. . 
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c ane Wins Quick Approval DY 
Panel fon No. 8 Bost at CIA | 


“years, ‘that it was 3 the’ right sd Be 
“S<TheNSA director | “presides over 
-sorne = “of the nation’s most sensitive! 
“communications monitoring and ‘code- | 
bréaking equipment! But ‘at the: CIA! 
nthe. intelligence chores are even broad-: 
eteUnder questioning by the commit- 
“tee “yesterday, Inman said he was wor- 
ied" most about the rhangower prob- 
ems i in the intelligence community. 
For’a variety of reagons — Some re- 
. lated .to- the’ costs of Vietnam and the 
“expense: of’ equipment — intelligence, 
“manpower . levels, - particularly’.: the 
~ number ‘of ‘experienced analysts, have: 
7 Steadily” esoded over the :last -eight ; 
_years,”. Tnman “said, . adding that.” “he | 
hopes: for some -“redress”. despite. the! 
. federal hiring -freeze..He said “it. was.! 
- vitally important -to have-more ana-! 
< lysts who understand: cultures, reli--: 
” gions, politics and economics and who:: 
_ speak languages. There is- simply no’ 


- sense of the infor pation petite he 
. said: a2 oe 
- Inman’ believes, there is-a “genera- 
* tion gap” in the intelligence communi-- 
= ty caused by the retirement of officials 
* who joined in the post-World War. 
era: He. said there was .a- need. for 
F keeping: specialists ‘in: fhe- same job-: 
... without. sacrificing their promotion 
.. prospects. The US. capability for un- 
© derstanding foreign languages and cul-« 
~ tures :“Is poor and getting worse,” he- 


Pointing out that there-are many 
% young people with the : ‘aptitude to | 


er Cathet i WAV LIN peek 


‘learn iene ‘but “that it al 


a ee 


cd serge Tate! 


years of training, Inman said. one. of 
his jobs will be- to improve ties with | | 
the academic ‘community. He sug- | 
gested ‘the -intelligence commiunity: 
might have. to find new ways to re-!| 
cruit and train. language students,’ | 
even: if it. requires “sponse ring pro- 
grams in universities:’+ <p ° 43} | 
Inman said current U.S. intelligence | | 
capabilities are “outstanding” when . it 4 
came. to counting things, such a3 ene-*] | 


_ my missiles, by technical means and. ; | 


| 
“very impressive” *in terms of provid-*| | 
ing warning. time. But in assessing > | 
trends, U.S. agencies do less° well. |! 
There are areas -of the world where | 
problems often develop, rapidly and || 
where there is scanty ‘intelligence, col-, 
lection, he said... ; ea] 
Though Washington ae a “fairly. | 
significant lead” over Mosecw on the || 
technical side of data collection, the - i 
Soviets apply about. three times ass || 
much. manpower to. solving intelli 
gence problems, Inman said. *The ad! 
miral- said: the best U.S. intelligence- | 
capability is in the military field sci| 
that it. comes from higher standards 
forged by competitign. Inman said he. 
would: “urge strongly” .. against. any! 
move to consolidate intelligence analy=" 
“sig among the various. agencies. ~ = i-74 
In. response to-a question, Inmans 
said the suggestion, which occasionally=: 
surfaces in the press, that tne US. ine} 
telligence .. community fovaresliniatee:| 
the Soviet’ threat to ‘push for. higher” 
military budgets is “flatly wrong.” ~.2=. 
"Qn “rare occasions,” he said, “intelli= 
gence assessments have overestimated= 
Soviet strengths, but on many more. 
occasions, he said, the U.S. estimates* 


have proved ° to. be: too conservative.* 
apa pere CF asd 


Pee me 
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_ CLAin recent years, thinks as highly 


_ ator, was-involved in efforts to.curd- 


~ gence operations both effective and. 
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Ca 

< By PhilGailey © °°” 
.. Washington Star Stall Writer 

~~ Bobby Ray Inman is a whiz of a 
spy who has never been. out in the 
COWS oe ots a ee 
~ Satellites, microwaves’ and com:. 
"puters have taken much of the chill. 
_outof modern-day espionage, and In: 
qman is considered a.master of these, 
tools. re ee 
Ag the Reagan’’administration’s 
choice to be the No.2 man at the Cen-" 
tral Intelligence “Agency, Navy Vice: 
Adm: Inman, a° 4%year-old work:: 
aholic; is getting a fourth star — the 
price he exacted: for-taking the job: 
— and the kind of praise that intel-: 
ligence officials rarely-receives 2.4 


Le Rosas 


The Senate Intelligence Commit-} _ 


tee,.which -holds hearings on: his: 
nomination today,.is-expected to ap-- 
prove; Inman‘s: appointment. 
unanimously..:220 Sey a 
Inman's selection; -in' a: political 
sense; isa master stroke. It is reassur- 
ing both to those who want: to see. 
U.S:scintelligence: operations: 
“strengthened and tothose who don’t? 
want. to..see othe ;CLA-; crashing. 
through the: forest-inzits. previous. 
“rogue elephant? Tole; pon. fa: 
~ Sem Barry Goldwater, chairman. 
- of the Intelligence Committee and a 
“harsh critic of efforts to rein in the- 


of Inman as does former. Vice Presi- 
dent Walter Mondale, who, as a sen- 


~ US. intelligence activities: J/.15 
| “There's not a mark-on him,” says 
a former admiral who.worked with 

~Jnmarr-in--Navat-intetligence~and 

- later in the -Defense . Intelligence- 
Agency. “He's the kind of profession- 
a) -who can ‘helprmake our intel 
Fesponsible th 
'.. Since 1977 Inman has h 
National Security Agency,:the na- 
tion’s largest and most sophisticated 
intelligence organization, cracking 
‘enemy codes, and analyzing infor: 
‘mation snatched.from the'sky by'so- 
«phisticated instruments as it passes’ 
‘between . governments: and. other, 
spoureese ee 
- Sometimes zthe’.agency’s: 

‘eavesdropping extends ‘to: private 

citizens. Billy Carter is one example., 

coal feats year, while the Justice De- 
partmen intr 1» 
dealings wi ever ROURE ij 

:picked up information.from.intelli-! 

cence sources that Libya was about 


Pure Alb tere 


Nominee to No. 


3 February 1981 


“Inman passed the information to| 
then-CIA director Stansfield Turner, ' 
who took it to the White-House and: 
to then-Attorney General Benjamin 


.- .. Civiletti..... : 


>, Asdeputy to CLA Director William 
‘J. Casay;-who was:anrQSS; operatives 
during ,World War-:I.Inman will: 
- bring. a- background, to-the agency | 
that will complement Casey's. Some | 
even see Inman.becoming the real; 
master-of U.S. intelligence because! 
of his talents. -2 - wragfer271 
_-- Casey, 67, is said, even by his 
friends, to. be somewhat, disorgan- 
ized when it comes to, details, occa: 
sionally forgetful and out-of touch. 
with modern intelligence tech- 
niques. SE ae ea a 
_..“fnman is ideal to back up Casey,” ' 
said a former intelligence official. 
who knows both men. “Casey can; 
keep his fotus on the big picture and | 
Inman wiil make the place a profes-! 
sional ‘operation again. Inman is 
strong in mearly every area where 
Casey is: weak.” , = 7 
The Casey-Inman team is in keep-| 
ing with CIA tradition. When acivil. 
ian heads.the agency, the deputy 
spot goes toa military man, and vice 
versa. The former CIA director was 
Stansfield Turner, a Navy.adimiral, 
and his deputy was Frank Carlucci, 
a civilian who has been tapped by 
Defense Secretary Caspar Weinber- ; 
ger for the No. 2 post at the Pentagon. 
~ Inman,.a native of Rhonesboro, 
Texas, entered the Navy after : 
graduation from the University of | 
Texas in: 1950. He became an ensign’! 
in 1952 and advanced through offi-: 
cer ranks until his promation to Vice., 
‘admiral. in 1976.":;-). "1024.7 ete 


t 
t 
: 
i 
i 


lled Master of Spying 


STATINTL 


.? 


Inman: “He-is. a first class officer, - 
-competentand profess onalin every - 
_Tespect.. When hé-has something to. 
say, he says it Beyond that, E don’t j 
-know what to gaye. NRL | 
“2. On Capitel Hil, where lawmakers | 
have been impressed with Inman's. 


‘ayInman also.has demonstrated that-, 
‘he is capable of avoidi2g a kneejerk i 
reaction im dealing w:th such ques-: 
-tions as homosexuality in the ranks | 
of intelligence officials. Last year,.| 
_for example, he reportedly refused - 
to ousta security agency analyst who: 
“was found to bea homosexual. .In-+! 
jnan even allowed the.man to keep | 
his security clearance.» motggl! 


“>. That raised some grumbles inside ~ 
-intelligence ‘ organizations, which: 
generally dismiss -homosexuals on; | 
‘the grounds that they are vulnerable®; 
to blackmail atrempts. Leen 


coe ies ols cote temeeteet sre meat | selene oe 


bonds Peeters voll ceases, Eadie EM AP 
-. VICE ADM. BOBBY R. INMAN: --- 
Approval expected "2°! 24 
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TODAY IN CONGRESS 


- +“ Senate: 
Meets at 10:15 a.m. 
Committees: 
Appropriations Subcomte. on Labor-HHS' 
~~ 10 a.m. Open. To begin hearings on pro- 


posed’.budget estimates for FY‘82, for the: 


employment and training programs of the 
Dept. of Labor. 1114 Dirksen Office Bldg. + 
’ Appropriations Subcomte, on Energy andi 
Water Development — 2 p.m, Open. To begin: 
hearing: on: proposed budget estimates for 
FY‘82.- for certain programs of the ney, 
Corps of Engineers. $-128 Capitol. 

Armed ‘Services Comte. —~- 10 a.m. To re-: 
ceive testimony on Army’ programs In re-, 


Guest. 212 Russell Office Bidg. 
Foreign Relations Comte. — 10 a.m. Open., 
To: vote on the nomination of Justice Willlam: 


P: Clark of Callf., to be deputy sec. of state, 
ane also other pending comta, ‘Business. bead 


Sma Comte. on Intelligence —-_2 p.m. 
Open...o hold hearings on ine nomination of 
Ee “Hobby” Inman of Callf., fo be deputy 

g 71/101: 


cy 0 p.m. Closed. 
Business- luncheon meeting. $-207 Cap, 
.House- pe 
- Meeis: at noon. - a a ete m 
. Committees: fe , 
Appropriations — 1 p.m. Closed. ‘Detense 


Sube. worldwide intelligence briefing. H-140 


Capitol: 
Appropriations — 10 a.m. Open. Energy & 
Water Develop. Subc. On North Atlantic Div.,: 


; comte, Organizational meeting. 2123 RHOB. - 


‘Full comte, Organizational meeting. 2154 


_Democratic caucus. 2253 RHOB 


‘(2 p.m.) Organizational meeting, H-313 Cap. © 


Heda River Div. 2362 Rayburn House OF-. 
ice Bidg. 

Appropriations —~ 10. a.m. Open. HUD- 
Indep. Agencies Subc. American Battie Mon. - 
uments Comm., cemeterial expenses, Army.. 
H-143 Cap. 31 

Appropriations —10 am. Open, Legis.” 
Subc. On Library of Congress. H-302 Cap. 

Appropriations — 10 a.m. Open. State, Jus- ; 
tice, Comm, & Judiciary sue On me Judl. ; 
clary. H-310 Cap. ; 

“Armed Services—10 a. m. Open. Mays 
close. Full comie. On FY "82 defense. request. 
2118 RHOB. 


-" Budget — 10 a.m. Open, . Full comie.. “on. 


view of the FY’82 DOD milliagy auth. re-, aarp aha sal al Ui ces a 


Cannon House Office Bidg. 
Enersy & Commerce —2 p.m. Open. Full’ 


Forsisn Afairs— 10 a.m. Open. Demo- ; 
cratle caucus. 2172 RHOB. 
Government Operations — 9:30 a.m. Open. | 


RHOB. 

interior & Insular Axairs —2 p.m. Open. 
Full comte. Organizational meeting. 1324 
Longworth House Office Bidg, 
* Public Works & Trans. — 10 a.m, Closed. 


Rules — 1 p.m. Closed, Full comte caucus. 


Sclence & Tech. — 9:30 a.m, Closed. Demo- 
cratic caucus, 2318 RHOB 

Veterans Affairs — 10 a. m. Closed. ‘Demo-' 
cratic caucus. 334 CHOB. 

Ways & Means— 10 am. Open. Full 
comte, On public debt flmitation. 1100 LHOB., 
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[esis is analyst whowas found to 


“WASHINGTON, Feb.1"— For a man 


cinsidered : by many to be: America’s 


~ aster spy, Bobby: Ray Inman is some- 
: ing of an anomaly..He has never taken | them of their security clearances because 


vat i in a covert operation or spent much | they are Sasicer vulnerable to blacke- 
=me collecting’ intelligence-data in the | mail. 
_ola.tHis name: evokes the spirit: of a Senators ee deal frenusntly with Ad: 
~ juntry music ballad more than an espio- miral: Inman said that his. briefings dif- 
“ age thriller: 2070, «| fered from those given by most other offi- 
SSButiVice! Admiral Inm  Bicked- by cials. .*‘Most intelligence officials. hedge 
resident. Reagan. to: be_Deputy ‘Director }| their comments,” said Senator Joseph R. 
<2: Central ‘Intelligence, the nation’s sec. | Biden, Democrat of Delaware. ‘‘Inman is mo 
ad-highest. ! ‘intelligence : organization’| 2 Straight talker. I’ve watched him blow |. 
est, isthe prototype ofan electronic-age away other officials and their comments 
Bye ; zs + by:,providing "simple, * ne Sool onated 
: His tools are satellites, microwave sta~ data. He deals in facts.” 2, 3727 
_ ns and ‘computers: AS ‘director of the | -*Admiral Inman’s colleagues’ said that’ 
fational Security Agency since 1977, Ad. he occassionally slipped out of Washing- 
- firal Inman has overseen.(the nation’s | ton and traveled tourist class on commer- 
- ingest and- most: expensive: intelligence | cial-airlines to address small groups of 
j.tganization. ‘Its mission includes crack-:| professors and students at Harvard, the 
~Igsenemy codes, developing unbreak- | Massachusetts Institute of Technology, 
. ble ciphers for the United States and,| Stanford and other schools in an effort to 
’ Jost importantly, monitoring, translat.-| build bridges between the intelligence- 
'. fg and analyzing-worldwide communi-| gathering and academic worlds.: His. 
ations among nations, selected soreian friends said that Admiral Inman, dressed 
ens and sorne corporations. - in a business suit and driving a rented car 
' “The security agency is part of the De: unaccompanied by aides, dpaked like: a 
: nse Department and independent of the | travelingsalesman.. - ‘. 
( . : @ntral Intelligence Agency,. which uses [..,/. ~ Information Begets Power” 
» 3formation | collected by the security 
< gency in preparing intelligence reports |"! The modest demeanor belies the i impor- 
“orthe President. The lines of authority tance of; Admiral Inman’s position. In a 
“ve blurred, however, because the C.I.A. ‘city where information is often said to be 
. igector has the additional responsibility | POWer “Admiral Inman, as the security 
* coordinating the Government's vari- | 28®9CY *s. director, has access to more 
. als intelligence-gathering operations, in-.| 74¥ intelligence information, than anyone. 
“-Auding those of the National Security | ia Washington. ° 
742) Rides 


dent Carter’s brother $200,000: 


a ustic Peper anent sources at. 
‘.” Bornin Texas “ 


boys.” 


curity Agency. : 


| grandfather, friends said. 


ce-The security agency’s operations: are 
% |. conducted in strict secrecy. Its headquar-. 
-tersis*a..large office building on the 
“Admiral : ‘Inman’s. performance # has | grounds of Fort Meade, in the Maryland 
lrawn praise from several quarters. Har-} countryside’ near Washington. Intelli- 
"i Brown, who supervised. the security “gence: officials estimated the agency’s 
“agency. ag Secretary of. Defense in the}. budget to be more than $2 billion a year, 
«carter: Administration, called Admiral | larger: than. that of me Central Intelli- 
aiman “one of the brightest ener Peo- ‘gence Agency. : ee ECL Ee 
*yleT have ever known.”,” wiryec be The security agency” Ss headquartered is 
he -Former.Vice President: Walter Be “Mon-| thei nerve center for a network of facili- 


“tle said that-Admiral Inman. was “bril-| ties and employees around the world, as 


“dant. in. every: respect.””. Senator: Barry | ‘well as numerous satellites that monitor] 
“communications. “Aided ‘by: computers, 


-/3blawater, Republican of Arizona, chair- | 

“man of .the Senate Select: Committee om} the staff sifts through cable traffic, tele- 

> Ditelligence; , recommended »-Admiral} phone calls and coded messages looking 
‘for ‘anything. considered significant on 


‘Inman forsthe No: 2 spot at the intelli- 
© gance agency to William J. Casey, 1 the di- ‘subjects ranging from Soviet military ac- 
Me. itivity to world oil trade, eceoritie) to in- 


rector. oho Asie “ 
*" SThe Intelligence Committee has sched. telligence officials. = + ~. fate 
‘ ‘nled confirmation hearings Tuesday for “In the 1960’s and early 1970's, ie se 
Admiral Inman. Swift and unanimous ap-|.curity agency’s eavesdropping ‘capabil- 
\proval of his nomination by the commit-] ities were used domestically as part of 
tee and. the: Senate seems assured. The ,the Government’s effort to gather data on 
. White House has also recommended that [antiwar groups. Such practices were 
ME. Inman be promoted to full admiral. If] stopped by the Ford Administration and 
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Since the possibility of a violation of 
| American law existed, and because Billy 
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Admiral Inman was born ‘April 4, 1931, 
in Rhonesboro, Tex. He entered the ‘Navy’ 
after graduation from. the University of 
Texas in 1950, becoming an ensign in 1952. 
He is married and is the father of two. 


' He rose through the ranks pidly and 
began specializing in intelligence work in ! 
1961, serving as chief intelligence officer ! 
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